
 
Housing Rehabilitation Loan Program 

 

Program Overview 
 

The Truro Select Board, working in conjunction with The Resource Inc., seeks applicants for a regional housing 
rehabilitation program.  The funding is provided by the Massachusetts Executive Office of Housing & Livable 
Communities and allows a 0% interest, deferred, forgivable loan to make critical repairs to your home.  This program 
is designed to improve existing housing conditions of low and moderate income resident households by eliminating 
code violations.  Eligible repair activities will include, but not be limited to, electrical, heating and plumbing work; 
minor structural repairs; roof and siding repairs; insulation and window replacement; lead paint and asbestos removal; 
and handicap accessibility improvements.     
 
ELIGIBILITY 
Preliminary eligibility is defined as an applicant meeting the initial eligibility requirements, as laid out in the pre-
application, in order to qualify to begin the housing rehabilitation application process. Final eligibility is determined 
after the fully completed loan application and all supporting documentation is received, reviewed and accepted by 
the TRI Housing Rehab Program Director. 
 
Applicants: This program is offered to owner-occupied single-family/multi-family and investor-owned units in the 
Towns of Truro, Harwich, Eastham and Provincetown.  If the structure is a single-family owner-occupied unit, the 
owner must meet income guidelines of low to moderate income.  If the structure contains year-round rental units, at 
least 51% of all the households including rental units/renters must meet these income limits.  The applicant must be 
the property owner of record for the proposed residential structure.  Please refer to the table for income levels based 
on household size. 
 

Family Size 1 2 3 4 5 6 7 8 
Very Low Income 49,450  56,500  63,550  70,600  76,250  81,900  87,550  93,200  

Low Income 79,100  90,400 101,700  112,950  122,000  131,050  140,100  149,100  
 
CONSTRUCTION 
Structures: The primary purpose of the deferred payment loan program is to bring deteriorated residential units into 
compliance with all applicable Federal, State and Local codes. To be eligible, a structure or portion thereof must be 
residential and contain one or more code violations.  Note:  All code violations must be corrected as a condition of 
participating in the TRI Housing Rehabilitation Program.  A Housing Rehab Specialist will conduct a site visit and 
develop a detailed work write-up and cost estimate.  The Housing Rehab Specialist will then review these items with 
the homeowner.  NOTE: TRI Housing Rehabilitation Program is a moderate rehabilitation program.  If upon completion 
of a site visit, detailed write-up and cost estimate, the Housing Rehab Specialist determines that the dollars needed 
far exceed program limits, the project can be deemed infeasible and funding denied.    
 
FUNDING MECHANISM-DEFERRED PAYMENT LOANS 
The TRI Housing Rehabilitation Program offers Deferred-Payment Loans (DPLs) to finance the rehabilitation of eligible 
projects.  The maximum DPL is $60,000 per unit to address code violations.  An additional $10,000 per unit is available 
when improvements include removal of lead paint or asbestos, making handicapped access, septic system 
replacement or historic requirements.  The DPL is secured by a lien placed on the property for a period of 15 years.  
The interest rate is 0%.  The DPL will be forgiven at a rate of 1/15th per year provided the property owner(s) are not in 
any way in default; therefore, Deferred-Payment Loans do not require monthly loan payments.  If a property is sold or 
transferred within the 15-year period after rehabilitation completion, the funds will be recaptured on a prorated basis. 
After the 15-year recapture period expires, the loan is forgiven.    
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CDBG REGIONAL HOUSING REHAB PROGRAM 
 
 

            I/We certify that I/we have been explained the program and process to my/our satisfaction and that 
should I/we renege on the terms of this agreement and fail to move forward with the project after 
incurring the  reimbursable costs to TRI, that I/we will be responsible for those costs. TRI will present 
to me/us a detailed invoice of those costs and provide copies of the services paid; in turn I/we remit a check 
payable to TRI for that amount. In the event the reimbursable costs are considerable and payment to TRI 
has not been received, TRI reserves the right to place a lien on your property for that amount. 

 
 
 

I/we agree to all of the above terms and certify that all  of the information  is correct. 

 
 
 
 

Borrower  Signature(s) Date 

 
 

Print  Homeowner Name(s) 

 
 

Property Address 

 
 

Mailing  Address 

 
 

Email 
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Community Development Block Grant (CDBG) Program  
AFFIDAVIT REGARDING CONFLICT OF INTEREST 

 
 

I (we) the undersigned, being duly sworn, do certify that, to the best of my (our) knowledge: 
 
I (we) have not granted any gratuitous funds of financially benefitted any related party of the Town 
of Brewster CDBG Program or an organization under contract to manage a CDBG grant and are not 
related to any employee or officer of an organization under contract to manage a CDBG program or 
the Commonwealth of Massachusetts or of the U.S. Department of Housing and Urban Development 
(HUD) who has a decision-making or monitoring relationship with CDBG program. 
 
I (we) understand the following citation from 24 CFR Part 570.611 (b) and to the best of my (our) 
knowledge none of the following situations or relationships applies to me (us): 
 
24 CFR Part 570.611 (b) Conflicts prohibit.  No persons described in paragraph (c) of this section 
who exercise or have exercised any functions or responsibilities with  respect to activities assisted 
with CDBG funds or who are in a position to participate in a decision-making process or gain inside 
information with regard to these activities, may obtain a financial interest or benefit from a CDBG-
assisted activity, or have an interest in any contract, subcontract or agreement with respect thereto, 
or the proceeds thereunder, either for themselves or those with whom they have family or business 
ties, during their tenure or for one year thereafter. 
 
 
24 CFR Part 570.611 (c) Persons covered.  The conflict -of-interest provisions of paragraph (b) of 
this section apply to any person who is an employee, agent, consultant, officer, or elected official or 
appointed official to the recipient, or of any designated public agencies, or of subrecipients that are 
receiving CDBG funds. 
 
All covered person in paragraph (c) who do not violate paragraph (b) must first  obtain a waiver 
from the U.S. Department of HUD before receiving CDBG assistance. 
 
 
APPLICANT SIGNATURE(S): 
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VOLUNTARY INFORMATION REQUESTED 
 

The information regarding race, natural origin, sex designation, marital status, disability status 
and veteran status on this application is requested in order to assure the Federal Government, 
acting through the Department of Housing and Urban Development, that Federal Laws 
prohibiting discrimination against program or tenant applicants on the basis of race, color, 
national origin, religion, sex, familial status, age and disability are complied with.  While you are 
not required to furnish this information, you are encouraged to do so. 
 

Please provide this information for each member of your household. 
ETHNIC CATEGORY:  

Hispanic  _____ 
 
Non-Hispanic  _____ 

   
RACE: White  _____ Black/African American  _____ 
 Asian  _____ Asian and White  _____ 
 
American Indian / 
Alaskan Native  _____ 

 
Native Hawaiian / Other 
Pacific Islander  _____ 

 
American Indian / Alaskan Native 
and White  _____ 

 
Black / African American 
and White  _____ 

 
American Indian / Native 
Alaskan and Black / African 
American  _____ 

 
Other (Multi-Racial)  _____ 

   
SEX: Male  _____ Female  ______ 
   
OTHER, CHECK IF 
APPLICABLE: 

U.S. Veteran  _____ Female Head of Household  
______ 

 Elderly (Over 60)  _____ Disabled  _____ 
 

ETHNIC CATEGORY:  
Hispanic  _____ 

 
Non-Hispanic  _____ 

   
RACE: White  _____ Black/African American  _____ 
 Asian  _____ Asian and White  _____ 
 
American Indian / 
Alaskan Native  _____ 

 
Native Hawaiian / Other 
Pacific Islander  _____ 

 
American Indian / Alaskan Native 
and White  _____ 

 
Black / African American 
and White  _____ 

 
American Indian / Native 
Alaskan and Black / African 
American  _____ 

 
Other (Multi-Racial)  _____ 

   
SEX: Male  _____ Female  ______ 
   
OTHER, CHECK IF 
APPLICABLE: 

U.S. Veteran  _____ Female Head of Household  
______ 

 Elderly (Over 60)  _____ Disabled  _____ 
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CDBG HOUSING REHAB PROGRAM 

Required, eligible and ineligible Housing Rehab repairs 
 

This is a moderate housing rehabilitation program. The definition of moderate rehab per HUD is as follows: 
 
Upgrade to a decent, safe, and sanitary condition to comply with the Housing Quality Standards or other 
standards approved by HUD, from a condition below these standards. Improvements are of modest nature and 
other than routine maintenance. For our purposes, moderate rehab is limited to $60,000.00.  An extra $10,000.00 
is available to replace a failed septic system, remove lead paint hazards or add energy efficiency upgrades for a 
total of $70,000.00. 

 
In order of priority: 

1. Address all code violations including lead paint hazards. 
2. Repair exterior items: this includes roofs, gutters, exterior doors, and walkways. 
3. Upgrade to energy efficiency. This includes heating systems (and in some instances, cooling systems). 
4. Interior improvements necessary to improve general living conditions for health and safety reasons. 

Repairs include but are not limited to replacement of damaged or rotted existing hardwood flooring, 
replacement of vinyl or tile flooring as necessary, replacement of deteriorated countertops, repair of 
faulty electrical wiring.  All interior items will be budgeted at mid-grade quality. 

 
Critical Repairs include but not limited to the following: 

1. Minimum Housing Quality Standards 
2. Hazardous materials abatement as mandated by the current federal and state regulations. 
3. Install/or replace smoke detectors. 
4. Energy efficiency upgrades, i.e., heating systems, windows, doors. 
5. Structural deficiencies; siding, safe egresses 
6. Roof deficiencies 
7. Heating deficiencies 
8. Plumbing deficiencies 
9. Electrical deficiencies 
10. Insulation 

 
Ineligible items �t include but not limited to the following: 

1. Reimbursement for materials or �}�Á�v���Œ�[�• labor. 
2. Reimbursement for any work done outside the program. 
3. Room additions, extensions, cosmetic or structural alterations (unless necessary to correct code 

violations). 
4. Purchase, installation, or repair of furnishings. 
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5. Demolition that does not improve existing structure or that removes architectural features that are an 
essential part of the building�[s character. 

6. Free-standing masonry, walls, and fences. 
7. Painting exterior or interior unless it was disturbed during the course of a critical repair or a replacement 

of deteriorated material that requires prime, and 2 coats of paint. Example rotted trim replaced needs 
paint.  

8. Interior wood paneling 
9. Bookcases, shelving, or cabinets unless necessary to comply with housing standard. 
10. Aluminum or vinyl siding unless existing and in repair or replacement/spot replacement. 
11. Barbecue pits, or outdoor/indoor fireplaces. 
12. Bath houses, swimming pools, saunas, hot tubs. 
13. Burglar alarms. 
14. Flower boxes, greenhouses, greenhouse windows, windows, or doors in non-heated spaces. 
15. TV antennas and cable TV. 
16. Parking lots, driveways, patios 
17. Valences, cornice boards and drapes. 
18. Water proofing 
19. Garages, car ports, sheds. 
20. Sprayed on textured ceilings unless already existing and in need of repair to meet minimum quality 

standard. 
21. Materials, fixtures, or equipment of a quality or grade exceeding that customarily used on properties of 

the same general type as the property to be rehabilitated. 
 
If you have any questions, please feel free to contact our office at 508-694-6521 or by email at 
jean@theresource.org.  
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